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Operouonalize e-

Traning of all Accounung olYicers

e and Procurement officers on e- workshop.consuliant 25 pox Jul-25 | Jun-26 Finance
Procurcment
Disclosure on svebsile of
D_s.u X OSR collected
(Mipimo (disapgregaicd by
. . |revenue stream) i
eandilio previous yeur.increse of
8) OSR by 5%
DLI14(M:i|Disclosure on webslte
nimum |of verified stock of
conditio [commitments ,and
n) pending bills
Totnl 9,000,000
KRAZ i i Ve il
INTERGOVERMENTAL COORDINATION.ISTITUTTONAL PERFORMANCE & HUMAN RESOURCE MANAGEMENT
Preparation of document for the
payroll audit
develop Acuion Plan for
clean payroll daoin  |1mplemetation recommedation of the
DLIS | aligned and consistance |OAG indepth payroll audit. workshop.consultant 15pax 1,689,600.00 1,689,600.00 | Aug-25 | Jun-26 DPSM,0AG |public service
with HRMIS implemcniation of cnucal activities
on payroll cleansing / including the
acbon plan for omplemetation of SRC
M&E report
Develop County StafT Establishment
&upload in the county website
DLIS >nv3<,ma County SwfT Acuon plan on implementation of the |workshop.consultant 17pax 1,685,500.00 1,685,500.00 | Aug-25( Jun-26 BPSMCOGMOD public service
Estblishmen report |} 2 headcoumé skill sudit i
develop county skill inventory
Align county staff according to skill
sel audit
capacity building and development of
DLIS Approved County Suff staff structure that align i:rﬂrm workshop,consultant DPSM,COG,MOD
Structure Euﬂ_.o<nn_ staff establishment. 20pax 984,000.00 984,000.00 >:W|NM Jun-26|A public service
. Capacity building of records officers
| .,WF_M; WMM.HM_: _MMMM_”% uploading of HR personnel data in the |workshop,consultant DPSM,COGMOD
B ; HRMIS Spax 875,000.00 875,000.00 | Aug-25| Jun-26|A public service
«\,... development of recruitment plan &
f review of HR Staff Plan workshop.consultant 1, 800,000.00 800,000.00
KRA2 Indentifiaction of Targets and
indicators that aligns with county
. ‘frameviorks, ADP& approved budgets
. i Cascadrig of the PC'S btwn
sy - CEC'S&CO's,CO's&Directors to
2.2 e individual through the SPAS
= coodinating the development of
-e. Perfoymance Contracis




@

vetting of the performance contracls
Opcrationalized performance both quartely and Mid Dp M
DLI16 Perfomance coordinate performance cvalutation workshop.consultant 22pax 2,765,900.00 2,765,900.00 | Aug-25 [ Jun-26 SI\CII)‘S‘SG’ public service
Management framework | for county departments
Development and implementation
ol the change management plan on
integrated performance
management which should also
include sensitization and capacity
building of HR staff and county
staff.
Icapucny building of county champions
implementation plans  develop implementation plans for HR
DLIS (mil|for HR and Payroll and Payroll audit; and organization
nimun |audit and organization structure public service
conditio [structure and uploading organizational review
n} of dean payroll to recommendations, and approved
HRIS Align staff based  staff establishments public service
I Total | 8,800,000.00
KRA 3 4 X 2 BT ey A has
OVERSIGHT PARTICIPATION AND ACCOUNTABILITY. . ; i
Develop public participation
county public gux:dclfncs. project manag;efnen(
L - guidelines, develop public investment
participation guidelines, management framework Worksh d ublic service/citi
project management —& - _ —{ orksop an 24 pax 1,409,400.00 1,409,400.00 | Jul-25 | Jun-26 [MODA public service/citizen
T o Action Plan for impemctation public |consultant participation
guidelines, and PIM . S ;
participation guidclines, project
framework. -
management guidelines, and PIM
DLI7 framework.
Develop environmental social health
Mariual for and safety risk and impacls
3 management Manual.
Environmental, C ity Building for th ; Workshop and ublic service/citi
|Social.Impacts apasity Bullding oris Serecniig p 10pax 1,159,600.00 1,159,600.00 Jul-25 | Jun-26 |MODA public service/atizen
DLI7 (mi projects consultant participation
; Management m e lementation T
nimum | -opoR M) ro (?ul imp! emc.nlal!on or
condilio Environmental, Social,Impacts
n) Management (ESHSRIM) ==
Develop guideline providing business 3\
process.lechnical process and < 0? “ Q
.requircments for county investment ““E“ O“E““
conduct stock take of all county 60\“ \\E G
project 0\)\\"\{ of A\
Guidelines providing [Establish institutional framework|%orkshopand 52PAX 2,337,800.00 2,337,800.00| Jul-25 pubhc service/dtizen
business and structures for fhpf SO
KRA 3 DLI7 process.technical | 5crationalization of the PMCs at
. proccfs ?”d project level
rEHuirements for cadnly Uploading of project data in the
investment dashboard |.
investment dashboards




Capacity building of the project

public service/cltizen

management  commfiees  onjWorkshop end 40pax 1,360,000.00 1,360,000| Jul-25| Jun-26|MODA |
monitoring and oversight and|consultant partidpation
feedback mechanisms.
20 trained gender ofTicer development of TOR Workshop and public service/cltizen
DLI7 OfMicers consultant 15pax 850,000.00 850,000 Jul-25 | Jun-26 [MODA participation
Screening of proposed infrastructure
DLI7 {mi /investments (which will also Include public service/citizen
nimum conducting feasiblity studies, climate participation
conditio change and environmental and sodal
n) screening) Field Visit 333,200.00 333,200.00
Davelopment of GRM  siructures
based on the ESHSRIM
25;‘;;;“;"&:‘:_‘?6“;‘8‘1 - ESF training Wz:;zz‘;’:;"d 38 Pax 1,000,000.00 1,000,000.00 | Jul-25 | Jun-26 g ::'; ;:;‘2?/ dtizen
Institutionalize ESHS including
putting in place the relevant
DLI7 structures
Total 8,450,000.00
T RS e g
confrence and staff
Technical Committee meetings facilitation 8 1,131,200 1,131,200 | Aug-25( Jun-26 public service
confrence and staff
Steering Committee Meeting facilitation 7 1,264,000.00 1,264,000.00 | Aug-25| Jun-26 public service
County Program Implementations confrence and staff
unit-lImplementation meetings facilitation 14 1,757,400.00 1,757,400 | Aug-25| Jun-26 public service
CPSB- approval of all KRA 2-Skill audit |confrence and staff
& staff establishment documents facilitation 4 1,465,600.00 1,465,600 | Aug-25| Jun-26 public service
confrence and staff
Monitoring and Evalution reports facilitation 16 1,551,600.00 1,551,600 | Aug-25| Jun-26 public service
external joint meeting with
Program Mnagement |external stakeholders (world
/Coordination cost  |bank,National and
COG)/CPIU/Steering,technical NS |confrence and staff
A pmc's facilitation 20 1,601,700.00 1,601,700.00 | Aug-25| Jun-24 public service
Operational cost County Implementation committee |confrence and staff
meeting with Techn ical Committee [facilitation 17 800,000.00 800,000 | Aug-25| Jun-26 public service
County Program Implementations confrence and staff
|meetings facilitation 11 458,500.00 458,500 | Aug-25| Jun-25 public service
office sgationaries/airtime/other
operating;éxpenses cost for
. coordinafing ,Fuel operational cost 4quators 600,000.00 600,000 [ Aug-25| Jun-26 public service
. .. CPC&KRA's focal point persons confrence and staff
> -3 =t quartely meeting with NKDSP facilitation 5 620,000.00 620,000 | Aug-25( Jun-26 public service

Develop SPMU structure

public service

(i) SPMU structure appr




KDSP Il CPIU established[established KDSP 1l CPIU

public service

(iv) Workplan and
budget for use of Level
2Grantin next fiscal  |Develop workplan and budget for use
year of Level 2 Grant in next fiscal year

(v) SPMU established  |Establish SPMU
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